
 

  
  

 

 
 
 
 
 

 
 
 
 
Date:    25th October 2019 
 
Subject:  Greater Manchester Brexit Preparations Update Report 
 
Report of: Sir Richard Leese, Portfolio Lead for Economic and Jim Taylor, Portfolio Lead 

Chief Executive for  Economy 
 
 

 
PURPOSE OF REPORT 
 
To provide an update on the preparations underway across Greater Manchester for Brexit, and 
considering possible mitigating actions to minimise the impact should the UK exit the EU without a 
deal.   
 
 
RECOMMENDATIONS: 
 
The GMCA is requested to: 
 
Note the update on Brexit preparatory work underway across Greater Manchester. 
 
 
 
 
CONTACT OFFICERS: 
 
Simon Nokes, Executive Director Policy & Strategy, GMCA 
Simon.nokes@greatermanchester-ca.gov.uk 
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Equalities Implications: N/A 

Climate Change Impact Assessment and Mitigation Measures: N/A 

Risk Management: GM level risks are being managed by the GM Brexit Readiness Group and GM 
Resilience Forum. GMCA organisational risks are being managed by CA SMT.  

Legal Considerations: N/A 

Financial Consequences – Revenue: N/A 

Financial Consequences – Capital: N/A 

Number of attachments to the report: 0 
BACKGROUND PAPERS:  
 

TRACKING/PROCESS  

Does this report relate to a major strategic decision, as set out in the 
GMCA Constitution  
 
 

No 

EXEMPTION FROM CALL IN 

Are there any aspects in this report which 
means it should be considered to be exempt 
from call in by the relevant Scrutiny Committee 
on the grounds of urgency? 

N/A 

GM Transport Committee Overview & Scrutiny 
Committee 

 

N/A 11th October 2019 

 
  



 

1. INTRODUCTION/BACKGROUND 
 
1.1 The Prime Minister reached agreement of a new Brexit deal with the EU last week, with the 

anticipation that it would be passed by MPs at the special Saturday sitting of the House. A 
vote on the deal however did not proceed on Saturday, as the Letwin amendment was 
passed by 322 to 306 votes.   
 

1.2 The passing of the Letwin amendment triggered the Benn Act, which required the Prime 
Minister to write to Brussels requesting a delay. This letter was sent, unsigned by Boris 
Johnson, along with a second signed letter in which he stated he believed a delay would be 
a mistake.  

 
1.3 Despite the ongoing uncertainty the Government continues to state it has sufficient support 

for the deal to pass in the Commons, and continues to commit to a 31st October departure 
date. The Withdrawal Agreement Bill was published on Monday 21st October and 
Government is proposing three days of debate so legislation can complete its Commons 
stages by Thursday 25th October.  

 
1.4 The passing of the Letwin amendment reduces the likelihood of no-deal exit. The Cabinet 

Office has however triggered Operation Yellowhammer, its contingency plans in the event 
of a no-deal Brexit, as there is currently no guarantee the EU will grant an extension.  

 
1.5 However, preparations at national and Greater Manchester level continue to ensure if the 

UK leaves under a no-deal scenario, as far as possible, impacts can be managed. 
 
 
2. GM BREXIT PREPAREDNESS 
 
2.1 Further to the update provided at the last GMCA meeting, agencies from across Greater 

Manchester continue to meet fortnightly to consider possible impacts arising from Brexit 
and to ensure appropriate preparatory actions are being taken. The membership of the 
Brexit Readiness Group includes: GMCA, Local Authority representation and Brexit Lead 
Officers, AGMA Resilience Unit, GMP, Growth Company, TfGM, NHS, GMCVO and 
Manchester Airport.  
 

2.2 Since the last GMCA meeting, significant work has been undertaken to ensure clear and 
consistent communications are in place, ensuring Greater Manchester residents and 
businesses are informed and taking any necessary steps to prepare for EU exit.  Dedicated 
web pages have been created on the GMCA website providing information and signposting, 
including important local updates, but are primarily aimed at helping people find their way 
to all the latest national information which may affect them.  Activity has also been 
undertaken to promote this resource, including social media and ensuring links to and from 
Local Authorities. The Brexit pages can be viewed here: https://www.greatermanchester-
ca.gov.uk/brexit. The GMCA is also waiting to hear whether a funding bid to MHCLG has 
been successful.  If awarded, a communications campaign will be delivered, with targeted 
activity for businesses and communities.  

https://www.greatermanchester-ca.gov.uk/brexit
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2.3 The work of the Economic Resilience Taskforce also continues, considering the longer term 

impacts of any economic downturn.  The updated economic dashboard of leading indicators 
is attached at Annex A, or can be viewed live online here:  
https://www.gmtableau.nhs.uk/#/site/GMCA/views/EconomicResilience_v2_4/EconomicR
esilience?:iid=1.  

 
2.4 The multiagency response principles established through the Economic Resilience Taskforce 

have been implemented and tested recently, although not directly Brexit related, through 
the collapse of Thomas Cook.  This has seen a response taskforce bringing together the 
Growth Company, Manchester Airport Group, JobCentre Plus, GMCA and Unite union to 
provide support to the workforce affected by the company’s collapse.  

 
2.5 The UK Shared Prosperity Fund (UKSPF) will replace European Structural Funds (including 

ERDF) after the current programme ends. As highlighted in the September GMCA update 
report, an announcement has been expected for some time on the design and 
implementation timeline of the fund.  It has now been suggested by Government that the 
final decision on the design of the UKSPF will take place after a cross-government Spending 
Review in 2020; presenting a risk and potential delay in funding to Greater Manchester 
projects.  

 
2.6 In addition to the Economic Resilience Taskforce, wider preparations are being led by the 

GM Brexit Readiness Group and the Local Resilience Forum.  Preparations are underway or 
being considered in the following areas: 
 

 Borders – Manchester Airport is liaising directly with Government, as a point of entry to 
the UK. Assurances have been received regarding ongoing Airport operations for both 
passengers and freight.  

 

 Transport & Infrastructure - Assessments are ongoing to ensure transport and 
infrastructure projects continue. No Significant issues are currently envisaged which will 
impact on transport system across Greater Manchester.  

 

 Health & Social Care – Preparations for the health sector is being led nationally by NHS 
England and the Department for Health and Social Care. There has been no requirement 
for local NHS organisations to stockpile any medicines or medical supplies. Support is 
being offered to any EU nationals currently working in the Health and Care sector to 
apply for settled or pre-settled status. 

 

 Food, Water & Energy – Specific shortages are not anticipated, but regular liaison with 
the relevant Government departments are underway.  Assurances have been received 
from suppliers. Impacts are being monitored by the Local Resilience Forum.  

 

 Business & Economy – Activity is focused on raising awareness and ensuring businesses, 
including SMEs, are taking the necessary steps to be ready for EU exit. The Business 

https://www.gmtableau.nhs.uk/#/site/GMCA/views/EconomicResilience_v2_4/EconomicResilience?:iid=1
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Growth Hub continue to provide podcasts, blogs and updates and are holding seminars 
in all ten GM districts. 

 

 Engagement with Government – GMCA officers are coordinating weekly returns of 
issues or guidance required, which are being submitted to MHCLG (via Liverpool as 
regional lead). The Local Resilience Forum and members of the Brexit Readiness Group 
are engaging with relevant Government departments.  
 

 Civil Contingencies - Work has been undertaken to ensure business continuity plans are 
in place and risk based approaches are being used to assess possible impacts arising.  

 

 Higher Education Sector – Should the UK leave the EU without a deal, guarantees with 
regards existing funding schemes and partnerships which are being delivered via 
international research collaborations continue to be pursued with Government. 

 

 Organisational Readiness and Impacts – Individual Greater Manchester organisations 
continue to review possible impacts on their services and delivery, and are ensuring 
business continuity plans are in place, and considering supply chains and services which 
may be impacted in both the short and medium / long term.  

 

 Data – Under a no-deal scenario, the flow and transfer of personal data may be 
impacted. Guidance continues to be issued regarding this and the necessary steps to be 
taken from DCMS. 

 
 

3. RECOMMENDATIONS 
 
3.1 Recommendations appear at the start of this report. 
 



 

  
  

 

ANNEX A - ECONOMIC RESILIENCE DASHBOARD 

 



 

 



 

 



 

 


